
Kai John-Blunch
Product manager and founder/operator | AI workflows, user research, product strategy, and execution

Brooklyn, NY | kjohnblunch@gmail.com | linkedin.com/in/kai-john-blunch | kaijohnblunch.com

SUMMARY
Product manager and founder/operator with five years of professional experience across product, program management, startups, and
financial analysis, including three years of product experience. Turns user evidence into requirements, prototypes, roadmap priorities,
QA decisions, and cross-functional execution.

CORE SKILLS
AI product strategy Customer and user research Product design and prototyping
Requirements and workflows Roadmap prioritization QA and release readiness
Customer intelligence systems Cross-functional execution Market and financial analysis

EXPERIENCE
Pier
Head of Business Development, Co-Founder | Oct 2025 - Present | New York, NY
- Built the early customer pipeline from ICP and value proposition through warm outbound, qualification, discovery, and demos; closed two signed

pilot-partner LOIs across education and commercial cleaning at a 24% warm-outbound-to-pilot-partnership conversion rate.
- Designed the pilot motion from partner commitment through onboarding, demos, feedback, and go-live learning; built the CRM, outbound workflows,

pilot tracking, and demand-signal reviews that supported it.

ALTR
Co-Founder, Product | Oct 2023 - Sep 2025 | Brooklyn, NY
Part-time until full-time in Sep 2024
- Owned the product-management function across 100+ customer conversations and user interviews, product design, prototyping, requirements,

roadmap, QA, product operations, and direct implementation work.
- Defined qualification logic, workflow requirements, assessment methods, user journeys, user flows, error states, and prototype specifications for

AI-driven decision products.
- Translated customer and user evidence into product requirements, roadmap and engineering priorities, ICP and JTBD hypotheses, MVP scope, and

launch-readiness decisions.
- Managed prioritization with the technical cofounder across user evidence, technical constraints, pilot commitments, and fundraising milestones; built

customer-intelligence and partner-facing product artifacts.

Qartable
Product & Business Development Lead (Founding Team, Contract) | Nov 2024 - May 2025 | New York, NY
Part-time contract role concurrent with ALTR
- Worked with founding-team ownership across marketplace product strategy, GTM, vendor growth, ICPs, customer segments, value proposition,

pricing, revenue models, and KPIs.
- Contributed to MVP testing, competitive analysis, customer-journey design, landing-page and brand feedback, and vendor-facing product and

partnership materials.

Success Academy
Program Manager, Special Education | Oct 2023 - Sep 2024 | Queens, NY
Concurrent with ALTR's part-time phase
- Managed the special-education and IEP process from student identification through plan development, stakeholder alignment, implementation, and

ongoing oversight.
- Analyzed assessments and teacher reports; authored IEPs and supporting evidence; coordinated families, teachers, school leaders, city

representatives, and multidisciplinary service providers.

Diversified Capital Group
VP of Education; Consumer Industry Group Head | Feb 2021 - Feb 2023 | Lexington, VA
- Led consumer-sector research and finance education while helping manage a $300K student investment portfolio through company research,

financial analysis, and investment discussion.

JPMorgan Chase & Co.
Investment Banking Summer Analyst | Jun 2022 - Aug 2022 | Manhattan, NY
- Built valuation, transaction, client, and investor materials for live M&A and strategic advisory work; analyzed business performance and transaction

scenarios.

JPMorgan Chase & Co.
ABP Corporate & Investment Banking Fellow | Jun 2021 - Jul 2021 | New York, NY

Citi
Banking & Capital Markets Fellow | Feb 2021 - Mar 2021 | Remote

BikeExchange
Founder, Operator | Jul 2020 - Sep 2020 | Washington, DC

EDUCATION
Washington and Lee University | B.S., Business Administration; Economics concentration; French minor | 2019 - 2023

Certification: Psychological First Aid


